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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Stevens T. Mason Elementary School, named after the first boy Governor of Michigan, opened in 1929.  The historic building has a rich

heritage and a source of pride for Mason families, who span generations in attendance at the school. As a neighborhood school, we have

approximately 295 students enrolled in grades K-5. Mason has two sections of each grade, as well as a program for students with autism

spectrum disorder, and auxiliary support programs. Approximately 28% of our students qualify for free or reduced cost breakfast and lunch.

As a Title 1 Targeted Assistance School, Mason offers supplemental support for students, and parents are able to utilize county and

community resources for their children.

 

Mason Elementary is proud of its strong home school partnership. Through the financial support of our PTO, and dedication of our staff and

parent volunteers, there is at least one social or academic activity per month for students and their families. Teachers and students enjoy

high degrees of parent participation. Parents value their children's education and support classroom teachers through their time, talents, and

use of available resources.

 

The Grosse Pointe Public School District has a tradition of outstanding student academic achievement.  Located just northeast of Detroit, it

has experienced a slight shift in its student population over the last three years, with increases at the secondary level and decreases at the

elementary level. Mason Elementary School has experienced a stable staff, student and family community, with nearly 80% of the students

attending Mason for 6 years, K-5. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Mason Elementary School affirms our role in helping to shape the shared district vision of "Excellence in Education". We are providing a

supportive learning setting for our students, with the highest quality academic education, and a foundation in social skills and character

development.

 

The mission of Mason Elementary School is to create an environment that cultivates knowledgeable, responsible, and caring citizens, who

embrace life's possibilities with a passion for continuous learning.

 

Our beliefs center on "Each and Every Student; Each and Every Day".

We believe that every student can learn, and that learning is a life-long process with shared responsibility among educators, students,

parents, and the community. Every student at Mason is respected, nurtured, and valued. Every student is entitled to the best possible

education in a safe, positive learning setting.

 

Students at Mason are held to high standards of academic achievement and behavior. Mason teachers build classroom communities with

their students, and those relationships enable teachers to personalize and differentiate their instruction to optimize student learning and

achievement. Students strive to meet and exceed the rigorous curricular expectations and district standards. Throughout the school

day,positive behavior interactions are taught and reinforced through the Mason's Best program.

 

Readers Workshop, Writers Workshop, Everyday Math, Science, Social Studies, Art, Library, Vocal Music and Physical Education are part of

every child's curriculum at Mason. Spanish instruction is introduced to students at third grade, and continues to alternate as a "specials" class

with the Library skills through fifth grade.  Instrumental Music is an additional curricular offering for fifth grade students. Mason is an

Evergreen School, and takes its status in protecting and conserving our environment seriously. Students join the Safety, Service, Recycling

team and Student Council as ways to serve the school community. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Mason Elementary has embraced Readers Workshop and Writers Workshop, establishing this instructional platform in all classrooms.

Workshop instructional units in reading and writing are partnered to offer students meaningful connections between language arts activities.

Teachers have utilized Making Meaning for read alouds with purposeful dialogue among students. They have assessed students using

Fountas & Pinnell Reading Assessments and helped students select "just right' text for independent reading. Students work with teachers

and classmates to discuss, analyze, and write/blog about the text they are reading. Leveled classroom and building libraries have added

informational text at a variety of reading levels to ensure better content comprehension. Teachers are shifting to Common Core standards of

literacy, teaching reading and writing across the curriculum, within the core subjects of Social Studies, Science and Mathematics, as well as

within the specials subjects of Art, Music, PE, Spanish, and Library skills. 

 

A natural outgrowth of the increased student focus and enthusiasm for reading, was the opportunity to launch One Book, One School.

Teachers introduced this activity at the start of the school year, and it was well received by families. Teacher coordinators sought

sponsorship from area businesses for the purchase of the books. Charlie and the Chocolate Factory family movie night was a culminating

activity, and the PTO used the same theme for their Spring Fair. As we enter our third year, the committee of teachers has selected

Charlotte's Web and organized the activities for the text.

 

Technology is, and will continue to be, an important tool for teaching and learning at Mason. Through a grant from the Grosse Pointe

Foundation for Public Education, and fundraising from the PTO, 30 iPads were added to the 15 Title 1 iPads.  Teachers have created center

activities with technology during workshop times to supplement and extend learning for students. Students enthusiastically use iPads for

reading and math, research, and creating documents and presentations. Teachers are collaborating and attending workshops such as the

MACUL Conference to extend their best use of technology for student learning and engagement. Project based learning and differentiated

instruction support technology integrated learning.

 

Mason Elementary School wants to maintain an environment that optimizes student learning and achievement. Increasing the role of student

voice and choice in learning, RTI/MTSS, and staff expertise in these areas will be a part of our future goals. Upper grade level students use

Data Notebooks to monitor their goals, track their progress, and assess their learning.  Over the next three years the use of Data Notebooks

will filter to lower grades.Student choice and engagement with innovation days and genius hours support personalization of learning.

Teachers will continue to increase their use of strategies associated with Visible Thinking to help students articulate and assess their

understanding of concepts and lessons. Staff will increase their expertise and use of Response to Intervention/ Multi-Tiered Support

Systems, universal screenings, research based interventions, and progress monitoring as part of the district's initiatives. As a Title 1 school, it

is incumbent upon our staff and school community to increase the support we offer our struggling learners.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Mason Elementary School's success can be attributed to the passion and enthusiasm staff demonstrate daily for working with children and

their families. Our staff is comprised of:  thirteen (13) classroom teachers, a teacher for students with learning disabilities, a teacher for

students with an autism-spectrum disorder (ASD), a Reading specialist, Title I teacher, Speech Pathologist, social worker, psychologist,

instrumental and vocal music teachers, art teachers, physical education teachers, library media specialists, a Spanish teacher, a computer

lab assistant,a library media assistant and classroom assistants to support students with special needs. Our dedicated and outstanding staff

partners with fabulous parents to create incredible home school partnerships!

 

Mason is a Title 1 Targeted Assistance school, offering students a nutritious breakfast and lunch program, as well as additional academic

support. Students use iPad apps, SMART Boards, SMART technology, and programs such as RAZ-kids, FASTT math, IXL math, and Think

Through Math, to increase pathways for learning, ignite curiosity,and support skills.

 

Classroom and PTO sponsored grade level, and school wide activities expand and enrich our students' educational experiences.  At

Kindergarten Cafe, students create culinary delights while focusing on math skills and teamwork. In Spring kindergartens watch the chickens

hatch! First graders increase their literacy skills culminating in an Author's Tea. Learning about the Chinese New Year concludes with lunch

at the Golden Dragon Restaurant. Second graders create insect brochures, delighted in author sharing and mystery readers and visited

Provencal Weir Historical Home. Third graders begin Spanish instruction, create a mini-society with profits donated to Detroit Dog Rescue,

research and present information on Michigan's famous people and businesses. Fourth graders tour the Capital and Michigan Historical

Society, research famous people in history using iPads for their presentations, and create a Living Museum. Fifth graders participate in

project based learning, genius hour and innovation days, and add instrumental music instruction to their day. In spring, there is a one day

Writing Blitz for fourth and fifth graders, to strengthen their writing skills. Camp Storer is a memorable four day experience of outdoor

education and team building for our fifth graders.

 

Students participate in safety/service squad and recycling teams, choir, honors band and orchestra, Jump Rope for Heart, March is Reading

Month, Box Tops for Education, field day, and the talent show. Student Council raise money for Adopt an Animal at the Detroit Zoo, local

charities, families in need, Gleaners Food Bank, and donate books to St. John Hospital children's ward. After school, along with the

Homework Club, students participate in scouting activities and the Fish Flies Running Club. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
As the process used for School Improvement was changed at the state level, the model for involvement in School Improvement at Mason

Elementary School and within the Grosse Pointe District was developed and refined throughout the year.

 

Two Elementary principals, from Defer and Maire Schools, attended training sessions through Oakland Schools to learn about the new

reporting process. This information was shared with other district principals and administration, as well as the whole teaching staff, as the

process unfolded. Collaboratively, district and school goals, objectives, and activities were written at the district and building levels, using

data gathered from district and classroom formal and informal assessments.

 

The entire Mason teaching staff was involved with reviewing our goals of reading, writing and math, as well as strategies and activities from

January-June. Our MEAP data from Fall 2013 was carefully analyzed, looking specifically at demographic data and available subgroup data.

Teachers divided themselves into work-groups pertaining to math, reading, or writing goals to further examine student data and update plans

accordingly. The PTO President serves as the primary parent liaison for the school improvement process, being familiar with staff, programs,

students, parents and community members. Conversations with active parent volunteers help teams to solidify goals and clarify any

amendments to strategies and activities. The district Title 1 parent meetings also provide information useful in developing and modifying

strategies and activities. School Improvement goals, as part of our PA25 report, are presented at our Back To School Night, September 9,

and again at our first PTO meeting in September, which is open to all parents.

 

The completed School Improvement Plan (SIP) is shared with teachers at the beginning of each school year. Strategies and activities are

referred to throughout the year at staff meetings, grade level meetings and the PLC weekly meetings. Each grade level creates "SMART

Goals" that pertain to student achievement related to the overall SIP. Progress is monitored throughout the school year, using district and

classroom assessment data, to ensure students are progressing. The goals and plans are also posted on our Parent Bulletin Board.

 

MEAP scores, NWEA scores, Fountas & Pinnell Reading Assessment scores, Positive Behavior Support - Mason's Best Program are shared

with parents in the fall Back to School Night, during parent-teacher conferences, and through classroom newsletters, school newsletters,

district web sites, and monthly PTO meetings.

 

The PTO President serves as the primary parent liaison for the school improvement process.  PTO meetings, held the third Tuesday evening

of each month, are open to all parents and community members.  PTO Board members are given information about school testing data,

school improvement efforts, district curriculum initiatives, and shown where data can be accessed from the school, district and state

websites.  School Improvement plans are presented and discussed at PTO meetings along with requests for supplemental funding for school

improvement initiatives.

 

Mason Elementary recognizes that all stakeholders - students, teachers, parents, administrators, and other school staff - play a vital role in

student achievement. We continue to work to include stakeholders in a meaningful manner into the School Improvement Process. 
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Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
District administrators collaborated to identify district goals and objectives, based on student achievement data. Building teachers created

SIP plans with strategies and activities that reflected the needs of students at our individual buildings as well as the feedback from parents

through conferences and informal meetings. Conversations with parent volunteers and discussions at district Title 1 parent meetings

supported the team's selected strategies and activities. At PTO meetings, the Board members were apprised of our school improvement

goals and progress, as well as asked to provide supplemental funding for these initiatives. Parents received achievement information as it

related to their individual child at conferences, and also the whole school and district, and were informed of strategies and curriculum being

utilized in the instructional process. Students set goals for themselves and monitored their progress towards those goals through student

data notebooks.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
In September, at initial staff meetings, the School Improvement Plan (SIP)  was reviewed. This plan focused on student achievement and

focused on building proficiency among all sub-groups. This plan was used to drive each grade levels' SMART goals and instruction. During

Back to School Night, the SIP plan, along with relevant testing data, was shared with parents. The PA25 report and school improvement plan

were posted on our school website. The report and school improvement plan was repeated during the September PTO meeting.  Monthly

PTO meetings were venues for updating progress, gaining further input and sharing information with parents. 

 

Throughout the school year, teachers monitor student progress against our SIP, using weekly PLC meetings, RTI, staff meetings, and

common planning times to look at data collected both formally and informally on their students. As the year progresses, objectives, strategies

and activities will be refined to reflect our schools' progress towards our school improvement goals. Our teaching staff will again be divided

into thirds, with one group taking responsibility for each goal, and then sharing data and ideas across the entire staff and with parents who

join that committee.

 

Parents receive achievement data through report cards at least three times yearly, and students share portfolio work during parent-teacher

conferences two times yearly.  Mason Elementary recognizes that the SIP is a living document, needing continual review, so that the plan

remains current and addresses the needs of our students. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
Student enrollment patterns and trends are carefully monitored at the district level to ensure appropriate staffing for classrooms and courses.

Staffing assignments are adjusted to reflect student enrollment patterns.

At Mason Elementary, our long term student enrollment projection is relatively stable. The district assignments for support services are based

upon student enrollment and specialized programs. Approximately 27% of our student population receives Free and Reduced Lunch

services. 
 
 
How do student enrollment trends affect staff recruitment? 
 
Trends in student enrollment at Mason Elementary School generally do not require the addition of staff.  Staffing at the school is stable. At

the district level, administrators attend college job fairs and seek qualified teaching candidates for open positions.  Open teaching positions

are posted on the district website. There is a detailed district hiring process and procedure in place for staff recruitment. 
 
 
How do student enrollment trends affect budget? 
 
The district funding is impacted by both student enrollment and state budgeting decisions. The school district budget reflects projected

student enrollment trends across all three levels. Projected elementary student enrollment and elementary staffing for all nine elementary

schools are part of the entire district budget process.  Costs associated with changes in student enrollment are adjusted at the district level. 
 
 
How do student enrollment trends affect resource allocations? 
 
Student enrollment trends positively correlate with resource allocation. Increases or decreases in enrollment directly correspond with staffing

and resource allocation. Mason Elementary School has been relatively stable in enrollment, thus receives planned staffing and resource

allocation for teaching and learning. 
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
A relatively stable student enrollment allows for appropriate use of facilities for teaching and learning. Classroom usage and office space

matches current student enrollment. Our school engineer and custodian work diligently to maintain the facility. Additional part time staff may

be requested for special events. Facility improvement projects are carefully scheduled at the district level to determine the cost and

completion time. 
 
 
How do student enrollment trends affect parent/guardian involvement? 
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Mason Elementary School prides itself on family involvement. Our small size enables students, staff and parents to interact daily in a way

that supports success for everyone. The relatively stable student enrollment encourages a strong home school partnership. Ninety-eight

percent (98%)  of our families attend student involved conferences. Parents are actively involved in volunteering at school with classroom

assistance, student programs, field trips, party events, special social events for PTO, and other school activities. Mason staff and school

community welcome new families and encourage their participation in a variety of school and classroom activities. We continue to reach out

to all parents in our community to make sure that they feel welcome to volunteer and attend school functions. With the shifts in the economy,

parents arrange their work schedules to ensure that they can participate in student programs and activities at school. School events such as

conferences, concerts, student performances and grade level activities are well publicized and offered at convenient day and evening times. 
 
 
How do student enrollment trends affect professional learning and/or public relations? 
 
Mason Elementary has a relatively stable enrollment trend. Staff are able to progress monitor students and determine which professional

learning activities relate best to instructional effectiveness and student achievement. The relatively stable enrollment also encourages

families to build relationships with staff across time. Staff work collaboratively with families to ensure successful student learning. The staff

and school community have a strong commitment to creating a respectful environment for all students and their families.  
 
 
What are the challenges you noticed based on the student enrollment data? 
 
A stable enrollment pattern allows us to continue offering the highest quality programming, while creating an environment that encourages

greater student choice and voice in their learning. With changes in state funding levels and district budgets our challenge is to build upon our

success and infuse 21st century teaching and learning into all classrooms.  As a Title 1 Targeted Assistance school, the staff is committed to

meeting student needs with the support of the district and school community. 
 
 
What action(s) will be taken to address these challenges? 
 
To maintain quality programming and academic growth for students, our teachers engage in weekly Professional Learning Communities

(PLC) meetings to examine student data and to make adjustments in instructional strategies. Response to Intervention (RTI) strategies,as

well as the continued sharing of best instructional practices are a focus of staff conversations.  Staff have a strong commitment to the use of

technology to assist in monitoring student growth, and engaging students in their own learning.  Through a grant from the Grosse Pointe

Foundation for Academic  Excellence, and matching funds from Mason PTO FunRun, 30 iPads were added to the bank of 14 iPads through

Title 1 for student use. The iPads have been utilized by students during reading and math workshop, as well as for research, and recording of

student presentations.As we continue to face shifts in district and state funds, the school staff will look to community partnerships for creative

ways to support students..

 

To maintain the social and emotional growth of students, Mason School will continue to utilize a Positive Behavior Support System,

highlighting student safety and service support, special student activities and Student Council sponsored philanthropy. Teachers will continue

to develop classroom communities, with respect and responsibility as cornerstones of behavior. Our school social worker is available to

support to individual students, groups of students or provide specialized lessons for classrooms.

Students supported through Title1 have the opportunity to access free and reduced priced breakfast and lunch programs, before school and

after school homework help, subject support with the classroom teacher, Title 1 teacher, RTI, lunch and learn support, and a summer

learning program.  
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What are the challenges you noticed based on student attendance? 
 
Our student attendance rate is generally very high. Parents are receptive to any teacher communication regarding the value of attending

school on a regular basis. There is a drop in student attendance on scheduled half days. 
 
 
What action(s) will be taken to address these challenges?  
 
Teachers have planned engaging student activities for scheduled half days and communicate these activities to students and parents. Staff

have expressed personal encouragement to have all students attend scheduled half days. Parents are given notification of half days at the

start of the year, as well as within the monthly newsletter calendar and teachers provide classroom reminders to help families with their

planning. 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
The highest levels of student achievement as measured by MEAP, is in the area of Language Arts. In reading comprehension, ninety-one

percent (91%) of our fourth grade students achieved a satisfactory rating. In MEAP Writing, eighty-seven percent (87%) of the fourth grade

students achieved a satisfactory rating. 

Students demonstrated strong math skills, with eighty-five percent (85%) of our fifth graders demonstrating proficiency in math.Reading and

math scores for grades 3-4-5 are all above 80%. 
 
 
Which content area(s) show a positive trend in performance? 
 
Mason School students have shown a positive trend in performance for reading, writing, and math.  MEAP Writing tests have shown a 10%

annual increase in student levels of satisfactory proficiency for the last three years, from 65% in 2011-12, to 75% in 2012-13, to 87%

achieving satisfactory in 2013-2014.

 

Looking at cohorts of students over time, across grade levels, the content area of reading comprehension shows a positive trend in student

performance as measured by the MEAP.  The 2011-12 third graders showed an increase in performance from 74% satisfactory proficiency,

to 80% as fourth graders in 2012-13, to  a level of 83% of our fifth graders achieving satisfactory proficiency in 2013-14.

 

There is a positive trend in math proficiency performance, for our cohort of students. Our 2012-13 third graders maintained their level of

proficiency ( 80% to 81%) as 2013-14 fourth graders. Our fourth grade students showed an increase in their performance from 72% to 85%

as fifth graders in 2013-14. Similarly the fourth graders in 2011-12 showed an increase in performance from 69% to 78% as fifth graders in

2012-13. 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
Mason School's student achievement as measured by MEAP, is above the state targets in reading comprehension all grades 3-5.  Our

student achievement is above the state targets of performance in writing for fourth grade. Student achievement was above the state target for

mathematics at all grades 3-5. 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
Student performance among the top 30% percent of students remained consistent.  There are proficiency shifts in language arts from level 2

to level 1. Fourth graders in 2012 had 3% at level one, which increased to 17% of our fifth graders in 2013 reaching the highest proficiency.

This may be attributed to staff's differentiated targeted instruction of reading and writing utilizing a workshop approach, as well as an

increased number of informational text available for students. In mathematics, the use of iPads as part of the Everyday Math program with a

workshop approach has assisted students in building their math fact automaticity and offered problem solving practice through a variety of

apps.  
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What factors or causes contributed to improved student achievement? 
 
Teachers continue to analyze data, review areas of challenge, and remediate student weaknesses. PLC teacher collaboration and RTI are

important elements contributing to improved student achievement. Teachers use assessments such as Fountas & Pinnell Reading

assessments, and Everyday Math chapter tests to measure and monitor student achievement. Classroom strategies and technology

programs such as RAZ Kids, Moby Math, IXL Math help teachers to pinpoint student difficulties and provide focused instruction.  The use of a

workshop platform of instruction foe reading, writing and math has contributed to the ability to differentiate instruction, and provide practice

and extensions through iPad apps.Our resource room teacher, Title 1 teacher, and reading specialist collaborate with classroom teachers to

assist students with learning challenges. Students in upper grades use data notebooks to monitor their own learning and progress in the

curriculum. Increased student choice: in reading materials, math apps, research topics, and innovation days and presentations, has provided

for greater engagement opportunities. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
Teachers use data driven decisions and instructional practices to monitor student progress on a regular basis throughout the year. Data from

common assessments in math at the end of every unit, Fountas & Pinnell reading assessments administered three times a year, and NWEA

- MAP administered three times a year help to carefully graph and analyze students' strengths and weaknesses. These monitoring tools help

teachers to measure and monitor growth along with the MEAP. The use of student data notebooks has enabled students to also track their

growth and proficiency in content areas.Triangulating these data points assists a teacher in developing effective instructional strategies and

assists a student in creating and monitoring goal progress.. 
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
Our science scores show our lowest levels of achievement. As a district, we are examining the content expectations, curricular materials, and

instructional delivery methods at each grade level to determine strategies to improve our science scores. 
 
 
Which content area(s) show a negative trend in achievement? 
 
There are no negative trends in achievement using a student cohort group for comparison.  Variances in student performance show upward

trends with a three year comparison.

 

In Reading, as a cohort group, the current fifth graders had shown significant growth, gaining 9 percentage points in achievement ( 74%,

80%, 83%) from their third grade scores.  In Math, the current fifth graders showed growth, gaining 6 percentage points in achievement (

79%, 72%, 85%) from their third grade year. The dip in scores in fourth grade was followed by a 13% increase in scores for fifth grade.

 

The fifth grade reading score shows a slight decrease with non cohort student performance: in 2012 87% of fifth grade students achieved a

rating of satisfactory, while in 2013-2014, the percent of students achieving satisfactory was 83%. That is a decrease of 4 percentage points.
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In which content area(s) is student achievement below the state targets of performance?  
 
 Science is an area of challenge. Only 38% of our students demonstrated proficiency, and we did not meet the state achievement target.

Social studies, where the MEAP is administered at the middle school, shows there is gap in achievement for the lowest 30% of our students. 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
.

With regard to the bottom 30% of students, they show an increase in scores and a growth in their content area proficiency.

In reading, the three year trend (2011-2013) shows a drop from 26%, to 20% to 17% in students scoring at level 3 & 4.  For reading in 2012,

20% of our fourth graders were at level 3, and in 2013, as fifth graders 17% were at level 3.

In math in 2011, 21% of our third graders scored at levels 3& 4.  As fourth graders in 2012, 28% of students were at levels 3& 4. In 2013, as

fifth graders,16% of the fifth grade students were at levels 3 & 4.

In writing in 2011, 35% of our fourth grade students were at level 3; in 2012 25% of our students were at level 3 and in 2013, 13% of our

students were at level 3.

Science proficiency was low.  For Science, the trend among scores for the bottom 30% is alight improvement. The percent of students

scoring at level 4 has decreased from 31% in 2011 to 22% in 2013. The percent of students scoring ast level 3 has also decreased from 58%

in 2011, to 55% in 2012 to 49% in 2013.

 

 
 
 
What factors or causes contributed to the decline in student achievement? 
 
No significant decline in scores has occurred in Reading, Writing or Math. In Science- While the student scores across time have increased

from a proficiency level of 11% in 2011-12 to 29% in 2013-14, this is below our expected level of performance. Student proficiency scores

may be attributed to a lack of background knowledge and application of scientific concepts, and a lower proficiency in constructed responses

using scientific processes. 
 
 
How do you know the factors made a negative impact on student achievement? 
 
Students who struggled with informational reading strategies and comprehension as measured by NWEA-MAP and Fountas & Pinnell

Reading Assessment, experienced similar difficulties with MEAP Science. Students who struggle with connecting scientific concepts and

processes during units of study experienced similar difficulties in application and reasoning on science assessments. 
 
 
What action(s) could be taken to address achievement challenges? 
 
Science- Systematic annual reviews of major science concepts may support curriculum connections across math, social studies and

language arts. Reading and writing activities in science, as well as employing technology may help reinforce scientific knowledge, concepts

and reasoning.  
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•

•

•

•

•

Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

White

Male

Female

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

Male

Female

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
 In Reading,  the achievement gap between genders closed from  6 points to 1 point from third to fourth grade (2012-2013).  For three years

of data, in 2011 as third graders, there was a 19 point gap in reading between genders; in 2012 as fourth graders, there was a 12 percentage

point gap in student achievement, and as fifth graders there was a 13 point gap in achievement. In math, in 2011 the gap for third grade was

11 percentage points, in 2012 the gap for fourth grade was 9 points and in 2013 the trend changed with a gap of 15 points due to the growth

in scores among females.

 

 

 

 

 

 
 
 
How do you know the achievement gap is closing?* 
 
 

In reviewing MEAP data there are trends of improvement in closing the achievement gap.

The achievement gap between genders closed from 6 points to 1 point from third to fourth grade (2012-2013).  For three years of data, in

2011 as third graders, there was a 19 point gap in reading between genders; in 2012 as fourth graders, there was a 12 percentage point gap

in student achievement, and as fifth graders there was a 13 point gap in achievement.

 

In math, in 2011 the gap for third grade was 11 percentage points, in 2012 the gap for fourth grade was 9 points and in 2013 the trend

changed with a gap of 15 points due to the growth in scores among females.
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•

 

 
 
 
What other data support the findings? 
 
Teachers were trained in using Fountas and Pinnell reading assessment to show reading growth and have continued to examine the data

from NWEA for student growth and achievement gaps. Students take the NWEA test to show achievement in reading and math. These tests

show evidence of growth in reading for both females and males. In reading, the 18 point gender gap in 2012-13  among fourth graders,

closed to 7 points in 2013-2014 for fifth graders. 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
As a district, teachers were trained in using Fountas and Pinnell Reading Assessments, along with a Readers Workshop approach to

instruction. This allowed for students to be instructed at their "just right" level of reading proficiency, and also increased student motivation for

reading. RAZ Kids is an on-line resource that was purchased to enhance at-home reading practice for students. Teachers analyzed the data

from NWEA and Fountas and Pinnell testing in an on-going, systematic manner.

  
 
 
How do you know the factors made a positive impact on student achievement? 
 
We used the data from the MEAP, NWEA, Fountas and Pinnel Reading Assessments, to find evidence of student learning, growth and

achievement. Progress monitoring of students enabled staff to follow the increased reading proficiency and to provide targeted instruction.

Reading workshop enabled staff to provide targeted instruction, and the use of computer programs to support individual student practice had

a positive impact on student achievement. 
 
 
What actions could be taken to continue this positive trend?  
 
Teachers will receive continued support and training in the use of Fountas and Pinnell Reading Assessments to enhance the effectiveness of

guided reading groups within the Readers Workshop. Teachers also need time to explore RTI strategies and possible applicable technology

interventions to increase achievement and student motivation. Teachers need continued time to meet in PLCs and staff meetings to share

successful instructional methods, as well as looking at data to find places where students need additional support. As a school and district,

we need to continue to look at developing the RTI practices that promote and optimize continual student progress. 
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

None
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•

Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

None

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
None 
 
 
How do you know the achievement gap is becoming greater?* 
 
Not applicable 
 
 
What other data support the findings?* 
 
Not applicable 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
Not applicable 
 
 
How do you know the factors lead to the gap increasing?* 
 
Not applicable 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
Not applicable 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
No data is reported for this subgroup. 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
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At all IEP meetings, there is a review of programming options for students to ensure that students have access to the full array of intervention

programs available at Mason Elementary. Any Title 1 services are coordinated through the special education service case manager. 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
Our school utilizes a General Education Strategies for Student Success meeting each month to discuss at-risk students. The special

education team, along with applicable classroom teachers analyze data to look at individual at-risk students. Parents are brought to these

meetings as applicable. If special education testing or specific programming is warranted, this is the process which determines a student's

programming. In addition

to General Education Strategies for Student Success, teachers also use weekly PLC time to look at individual student achievement and at-

risk students. Lastly, meetings with parents are held on an as-needed basis whenever a student is having difficulty. Title 1 resources are

available as determined by NWEA test scores, MEAP test scores, team meeting recommendations, and teacher or parent referral.  Services

of the school social workers may also be a resource for plans for a student's school success.  
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
The Grosse Pointe Foundation for Public Education pays for a Homework Club for qualified students, which meets weekly.  Lunch and learn

is offered daily as an opportunity for students to get assistance with daily work. A Title 1 Summer camp is offered for students for review and

support of reading, writing and math skills. This four week program is by invitation only, to students whose academic performance and

achievement indicates that additional support is beneficial. There is a minimal fee for this program, although financial assistance is available

for qualified families. Grosse Pointe Public Schools offers an array of summer learning programs, with support classes for all grades. Parents

may need to pay for classes, but financial scholarships are available for qualified families. Camp Invention is an opportunity for students

interested in science to explore and extend their areas of interest. The district has a Magnet program for students with the highest levels of

achievement to ensure that their learning needs area met. During the school day, students are provided with differentiated learning

opportunities in both reading and math to promote optimum achievement.  Teachers utilize the reading and math workshop formats and

technology to meet the diverse needs of students. Qualified students at each grade level are provided above grade level math instruction.

Students struggling in reading receive FAST Reading instruction from the Reading Specialist. The Title 1 teacher supports at risk students.

Musically talented students are offered the opportunity to participate in a vocal choir and fifth grade students may elect to learn to play an

instrument.  Summer Select Choir and Honors Band and Orchestra are available by invitation of the music teachers. 
 
 

 
What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
School newsletters, the school website and Back to School Night are ways parents hear about learning options at the start of the year. The

Title 1 teacher and Reading Specialist make presentations at Back To School Night informing parents of their program. Students qualify for

Title 1 and test into Reading Support, and parents are notified via letter. Parents must agree to enroll their children in these programs.

Students are invited to attend Homework Club and Title 1 Summer Camp. The District offers a strong summer school program The brochure

is on the district website and parents can register and pay on line for Summer School classes. District newsletters and flyers announce Camp

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

45.0
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Invention for students for elementary students grades 1-5. Music teachers encourage participation in the Honors and summer programs.  For

enrichment during the school day, the district notifies staff and parents of students about advanced learning options in differentiated or

clustered learning groups, and parents are informed of student progress through phone calls, conferences, emails, or personal mailings.

Classroom teachers create extended learning opportunities through the use of technology for innovation day, research and student activities.

Instrumental music teachers make presentations to fourth grade students each spring, and send a letter to parents notifying them of the

instrumental choices for students at the start of fifth grade. 
 
 

 

 

 

 

 
What impact might this data have on student achievement? 
 
Mason has an experienced and stable teaching staff. The talented, enthusiastic and caring staff at Mason School are a key factor in student

achievement. Teachers are dedicated and nurturing. Relationships in the building are positive and strong between staff, parents, and

students which has a positive impact on student achievement. Teachers and administrators have known the Mason families for a long-time,

which builds a foundation of trust. A culture of learning, respect, and cooperation has been built and is maintained throughout the years.  
 
 

 

Label Question Value
What is the total FTE count of teachers in your school? 21.0

Label Question Value
How many teachers have been teaching 0-3 years? 1.0

Label Question Value
How many teachers have been teaching 4-8 years? 5.0

Label Question Value
How many teachers have been teaching 9-15 years? 5.0

Label Question Value
How many teachers have been teaching >15 years? 10.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

86.0

Label Question Value
Indicate the total number of days for teacher absences due to illness. 190.5
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What impact might this data have on student achievement? 
 
Mason teachers reduced the number of days absent for personal illness by 100. The number of days teachers attended Professional

development (86) was closely tied to district initiatives and changes in curriculum. Mason is fortunate to have 4 grade level content leaders

as curriculum teacher leaders for the district. Mason is fortunate to have many excellent substitute teachers, and experienced, familiar staff

accept the long term assignments.  Teachers work hard to collaborate with substitutes to provide complete lesson plans, to maintain strong

educational programming for all students.Teachers and the office ensure stability by utilizing these familiar substitutes and having grade level

teams support these substitutes to ensure continued student learning.  
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
In individual conferences with students and discussing school with groups of children, satisfaction with teachers is the most highly noted

response that children have for this question. Children know and love their teachers!  In addition, special field trips, projects, parties and

school wide events are mentioned in the context of what makes learning important and fun for students.. The "Specials Subjects" of art,

music, physical education, reading specialist, speech teacher, special education teachers and Title 1 teacher are also mentioned frequently

as persons well liked by students.

The shift to reading workshop has been a positive change for students who struggle with reading skills. Students indicate that the chance to

select books at their own level and interest is significant to them. Students have also indicated that the use of iPads has assisted them in

their learning. 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
This year, many students indicated greater interest and satisfaction with the ability to choose their own books during Reading Workshop.

Students enjoyed the One Book One School Activity in the fall. The Writing Blitz was also noted as a special activity students wanted to

repeat. New grade level activities, such as mini-society, Michigan Industry and Products Fair, and living museums, and innovation day were

another area of increased interest and satisfaction.  Students also like working on technology projects, especially with learning partners. 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
When asked, students reported that they did not like doing homework, although most complete their work daily. 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
While homework was mentioned, students  did not identify any  other activity that decreases their satisfaction over time.  Some students

identify boredom during the unstructured time (recess), which may be related to the number and types of activities available and the use of

unstructured time. We are examining ways to offer more structured games, activities and options during recess. 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
Students enjoy making choices in their learning programs. They also enjoy the individualized approach to learning and working at a pace

they select.  With the positives of increased technology use and organized sports for students, the drawbacks seem to be showing up in

more difficulties for students in organizing their own  "free play games" at lunch and recess. Social skills need to be explicitly taught,

coached, and monitored. 
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What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
Our staff will discuss the purpose and amount of homework assigned to students. Staff will review the research on homework practices as it

relates to student achievement and make the appropriate adjustments. The PTO has purchased additional soccer goals and has plans to add

another recess option. Winter lunchtime enrichment options will be explored as well. The physical education teacher will teach some outdoor

recess games to students.  Through our Mason's Best, positive behavior program, teachers will continue to explicitly teach and reinforce

appropriate social skills and behaviors related to recess activities.  
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Parents are satisfied with their children's teachers. They continue to expect that their children feel cared for and receive an appropriate level

of challenge and academic rigor. They feel their children are safe and welcomed at Mason Elementary. They enjoy the high levels of parental

involvement and family friendly activities and events sponsored by the PTO to build school spirit and unity. All-school events such as Field

Day, Class Presentations, Class Field Trips, Musical Performances, and Student Council Fundraisers and Spirit Days are also valued. 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
Parents want our school to continue utilizing the latest options in technology, to engage their children and to offer differentiated learning. As

teachers integrate more technology into their teaching, parents respond positively to their student's use and proficiency with technology for

learning.. Parents also value the increased information about their child's classroom performance and learning. They appreciate information

which helps them support their child at home in their learning. Websites, PTO Facebook, e-blasts, digital newsletters, and teacher alerts are

all ways the school and PTO organization communicates with families, and parents respond positively. 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Although parents are not dissatisfied, they have indicated a desire for more homework support in math.

Similarly parents would like to see the continued  and expanded use of technology for student learning. Parents want our Science scores to

improve.  
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
While parents are not dissatisfied overall, they have expressed some concerns with student safety. Events in the world influence their

feelings of anxiety and worry about the safety of their children.  Our school and district are working with city, county and state officials to

make changes in building safety, and to educate parents about our efforts. 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
Events in the world influence feelings of uncertainty related to student safety. Children's emotional behaviors and feelings are under ever-

greater scrutiny, and the school is now responsible to teach a wide array of behaviors for personal responsibility and social skills. Educational

use of technology is expanding and parents recognize the need to evaluate and appropriately provide technology tools to their children.

Working with the infrastructure of the school, which was built in 1929, Mason does have wireless connections throughout the school.

Students have used iPads and parents see the increased engagement of their children and support the thoughtful expansion of technology

for students. 
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What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
As a school and as a district, resources and instructional materials in the areas of technology, science, math, reading and writing are being

researched, investigated and utilized.  Additional recess activities and programs will be reviewed by staff and PTO. Our Positive Behavior

Support System will emphasize the explicit instruction of social behaviors and skills for managing " free time" at recess. Communication to

parents about all of the academic and building school improvements in the works is critical. 
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
The teachers appreciate the commitment our families have to educating their children. They feel supported by Mason families. The teachers

also value time being given to them for professional learning and collaboration. This is the best kind of professional development available to

help improve student achievement.

Lastly, our teachers appreciate having resources for teaching, including supplies, textbooks, technology, training and professional

supplements such as pacing guides and resource banks. 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
Teachers are positive about increased time next year for professional collaboration and learning. Professional development based upon

teacher choice is appreciated. Mason teachers enjoy the support and collaboration our staff gives to each other. 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
Teachers are worried about increasing expectations from the state for using student standardized testing data as a primary source of teacher

evaluation and judging student performance. Our staff recognizes that standardized testing is only one way to measure student growth, and

wants all the stakeholders in the educational process to recognize other measures of growth and data sources, as well. 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
Teachers feel an increased scope of responsibility and a general lack of support from society, with the many budgeting cuts to education

impacting school districts. Teachers are working harder than ever, given the changing expectations in curriculum, instruction, technology and

assessment and often question whether their work is valued by the country at large. 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
Our teachers have experienced many years in a row of state/district cutbacks in funding. They value their work and dedicate themselves to

learning new curriculum, instruction, assessment tools, and technology. They are also being evaluated using a high stakes tool, in a very

public way.  
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
N/A 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
The Grosse Pointe School System has an articulated curriculum for all subject areas, aligned to state content goals and objectives, as well

as the Common Core, in the areas of Reading and Math. Mason Elementary's implementation of this curriculum is driven by decision making

at both the district and building level.

 

At the district level, Curriculum Committees, overseen by a committee of educators, high school students, and parents, examine and adopt

curriculum materials and resources. Grade Level Leaders then provide pacing guides, materials and resources, and a variety of lesson

support plans to teachers. District Level Assessments are also provided to monitor student learning and achievement growth, such as the

NWEA and the GP Writing Assessment. Data is gathered and shared across the district, as well as with students and parents, to monitor

student progress at the individual, school-wide level, and cross-district levels.

 

At the building level, teachers work in both horizontal and vertical teams to share effective teaching strategies and resources, to ensure the

smooth transition of skills between grade levels, and to administer other classroom assessments, such as Fountas and Pinnell Reading

Assessment, and Everyday Math Common Assessments. Teachers work in teams during PLC meetings, staff meetings, and common

planning times to look at areas in which students need re-teaching or enrichment. Technology is integrated into subject areas in ways that

support student engagement and learning. Meaningful homework projects and assignments are also provided for at-home parental

involvement and support. Students create portfolios that reflect their learning, which are then shared with parents during conferences twice a

year. Report cards reflecting the Common Core standards are shared with students and parents three times per year.

 

Mason Elementary strives for communication about student progress to be shared regularly to all stakeholders, and for meaningful feedback

to be provided to students throughout the year. Engaged, involved stakeholders are the key to student achievement and motivation. 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
Our report cards are aligned directly to the Common Core, as well as our curriculum areas of Reading, Writing, and Math. Our pacing guides

and curriculum guides reflect the Common Core and set the standards for each semester's instruction. 
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes We administer Northwest
Evaluation Association Measures
of Academic Progress ( NWEA-
MAP) to assess math and
reading skills 3 times per year.
We use the Fountas and Pinnell
Benchmark Reading Assessment
System 3 times per year to
determine reading levels for
every student. Every spring
students take the Grosse Pointe
Writing Assessment, and we
informally assess student writing
2 more times each year, using
the Grosse Pointe Writing Rubric.
Everyday Math Common
Assessments, and Everyday
Math chapter tests also progress
monitor our students' math skills.

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes Mason Elementary School
publishes an annual report ( PA
25), which can be accessed
through the Grosse Pointe Public
Schools District website.

The link is:
http://gpschools.schoolwires.net/s
ite/Default.aspx?PageID=388

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

No Mason Elementary School is a K-
5 grade school.

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

No Not Applicable
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Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes District Policy 2260, 3122 and
4122 all apply to anti-
discrimination.

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. Jon Dean
Deputy Superintendent for
Educational Services for Grosse
Pointe Public Schools
313-432-3015

Mr. Dean Niforos,SPHR, Director
of Human Resources
313-432-3017

Office Location: 389  St. Clair
Grosse Pointe, MI 48230

Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes Mason Elementay has a parent
involvement plan, which is
located as a link on the school
website.http://gpschools.schoolwi
res.net/cms/lib05/MI01000971/Ce
ntricity/Domain/2434/Parent%20I
nvolvement%20for%20web.pdf

This plan follows the Grosse
Pointe Public Schools Board
Policy 9250 ( Relations with
Parents)
http://www.neola.com/grossepoint
e-mi/

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

Yes Mason Elementary School has a
Title 1 Parent Compact, which
can  be found by clicking on
Parents, then Title 1. The Parent
Compact is on the Title 1 link
from our school website.

http://gpschools.schoolwires.net/
Page/13372
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Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

Yes The success of school
improvement efforts is dependent
upon the expertise and resources
available for staff.  Teachers will
receive district support in their
efforts to infuse 21st century
teaching and learning into their
classrooms.  The focus of the
Professional Development
workshops for the past six years
has been the three, board-
established priorities:
Differentiation, Content Area
Expertise, and Technology and
Its Integration into the Classroom.
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Targeted Assistance schools.   As described in sections 1111(b)(1), 1114 (b)(1)(A)

and 1309(2) of the Elementary and Secondary Education Act (ESEA),  the Comprehensive Needs Assessment (CNA) requirement is met by

completing a School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Needs Assessment

 

 

 
1. How was the Comprehensive Needs Assessment conducted? 
 
Title 1 staff, classroom teachers, along with building and central office administration conducted the comprehensive needs assessment.

Achievement data was reviewed from MEAP, NWEA-MAP reading and math, and Grosse Pointe Writing Assessments. District wide

perception data reveals that parents are satisfied with programming. The program/process is reviewed to provide support to students in core

content areas. There is a review of data on student performance by sub-groups. 
 
 
2. What process was used to identify children who are failing or most at risk of failing to meet the state core curriculum standards

in the four core academic areas? 
 
At the elementary level, a review of standardized test scores and report cards in core content areas is used to identify children who are failing

or most at risk of failing to meet the state core curriculum standards. This review is completed three times a year by Title 1 staff, classroom

teachers ,and building administrators. Students are identified based upon NWEA scores below 25%, MEAP level 3 and below, Grosse Pointe

Writing scores below grade level, as well as report card information provided by the classroom teacher. In addition, students may qualify

through a child study team recommendation, or parent concern. District and building data is kept electronically by the Title 1 teacher and

building administrator. Students are reviewed for exit three times a year, based upon improvement above the qualifying scores. 
 
 
3. List the multiple, educationally related, objective criteria established for the needs assessment process - consistent by grade

level and content area - to identify children who are failing or most at risk of failing to meet the state core curriculum standards in

the four core academic areas. 
 
Reading- NWEA- MAP standardized test, MEAP scores, classroom teacher data such as Fountas and Pinnell Reading Assessment System

levels, classroom assessments

Math- NWEA-MAP standardized test, MEAP scores, classroom teacher data such as Everyday Math unit tests, Grosse Pointe end of the

year math tests

Writing- MEAP Writing, Grosse Pointe Writing Assessment score is below grade level- classroom teacher data such as writing samples.

Science- MEAP Science, classroom teacher data such as FOSS unit tests

Social Studies- MEAP Social Studies 6th grade data, classroom teacher data such as unit tests. 
 
 
4. For schools with preschool through grade 2:   Describe the identification process for preschool through grade 2 if it is based

solely on criteria such as teacher judgment, interviews with parents and developmentally appropriate measures that determine

which children are failing or most at risk of failing to meet the State's challenging content and student performance standards. 
 
Kindergarten through grade 2- NWEA-MAP reading and math data, Fountas & Pinnell Reading Assessments, Grosse Pointe Writing

Assessments (grade 1 and 2), Everyday Math unit test scores, are all used along with classroom teacher and/or parent input. 
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Component 2: Services to Eligible Students

 

 

 
1. Describe the Title I, Part A program services which are provided to ensure eligible children receive supplemental assistance in

the four core academic areas. 
 
Supplemental services include: Kindergarten-early literacy intervention support by speech and language pathologists, English Language

Learner Support- by ELL Classroom Assistant; Grade 1 & 2- Reading support, math intervention through Title 1, Science and Social studies

through literacy support or Lunch & Learn for content support. Grade 3-5- Reading support, math intervention through Title 1, Writing Support

through Response to intervention (RTI).  Lunch and Learn and Homework Club provide supplemental assistance for students in completing

classroom assignments in all four core content areas. 
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Component 3:  Incorporated Into Existing School Program Planning

 

 

 
1. How is program planning for eligible students incorporated into the existing school improvement planning process?  
 
Title 1 staff is part of the school improvement team, ensuring that programming support for eligible students is incorporated into the SIP. SIP

goals include strategies to meet the needs of students qualifying for Title 1 assistance. Interventions and services will be identified as part of

the Response to Intervention (RTI)/ Multi-Tiered Support System ( MTSS) process in our School Improvement Plan. Grade levels have

RTI/MTSS teams which will ensure appropriate services are available for at risk students. 
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Component 4: Instructional Strategies

 

 

 
1. Which instructional strategies in the plan focus on helping eligible students reach the State's standards in the four core

curriculum academic areas? 
 
Strategies include Tier 2 instruction in the four core areas.  Response to Intervention as well as push in/pull out services are provided

minimally three days a week within the school day by Title 1 staff, reading specialists and classroom teachers. Supplemental instructional

programs included Pin Point Math and FAST reading interventions.  Reading, Writing and Math workshop formats enable teachers to

differentiate instruction to meet the diverse needs of students. Students may access computer programs such as  FASTT math, IXL math,

and Think Through Math as well as use iPads for Everyday Math support, RAZ Reading, Reading A-Z. Third grade teachers offer morning

and lunchtime computer time and practice for multiplication math fact automaticity. Fourth and fifth grade students participate in a one day

Writing Blitz, based upon individual student writing scores. Social Studies and science academic areas are supported through Tier 2

interventions, as well as Lunch and learn, and the use of iPad apps such as Brain Pop, NASA, National Geographic, Geography Drive USA,

Google Earth and EarthViewer, Students may attend before and after school Homework Club, staffed by teachers. The after school

homework club also enlists Junior National Honor Society students as homework helpers and mentors.  
 
 
2. Identify the research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall

student academic achievement. 
 
Our school improvement plan begins with teachers providing high quality classroom instruction for all students.Staff have selected strategies

and methods that are research based using Robert Marzano's work as well as information from the Center on Response to Intervention at

American Institutes for Research and the RTI Action Network, as well as experts in the fields of literacy and mathematics and core content

areas. Additionally research on homework club, and the use of computer programs and apps supports content areas for at risk learners.

 

The plan includes the use of Tier 2 interventions- The Pinpoint Math, F.A.S.T. reading programs are research based programs for struggling

students.

 

The plan also includes the use of Computer programs and apps to assist students. Dr. Tracy Gray-Director of two OSEP funded projects the

NCTI and CITEd at the American Institutes for Research, indicates that technology can play a key role in the response to intervention

process, both as a means of assessment, and as a means of intervention. The computer programs and apps used by students are directly

linked with content areas. Apps from Learning A-Z, Everyday Math,  FASTT Math,Think through Math are well researched. Apps for Science

and Social Studies are selected to coincide with units of study and areas of student interest and motivation, in order to improve overall

student achievement.

Math - IXL- Shimabukuro S.M ., Prater, M.A., Jenkins,A.& Edelen-Smith P. (1999) The effects of self-monitoring of academic performance on

students with learning disabilities and ADD/ADHD

 

Homework club- A 2000 study, http://www,cyfernet.org/ author Jeannette George( ucdavis.edu) showed positive results for completion of

work, individual help, enhanced self esteem, Afterschool Alliance, Issue Brief No.47 March 2011: Quality afterschool programs show positive

results for academics, behavior, family and social behavior.

 

Writing Blitz- MacArthur, Graham and Schwartz, 1993- School Psychology Review, 22,671-681.- use an integrated approach to classroom
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writing instruction, using authentic topics and word processing to support struggling students. Six Plus One Writing Traits focuses specific

instruction to support student writers using examples for each trait.

 
 
 
3. Describe your extended (supplemental) learning program,  including how it provides an accelerated quality curriculum. 
 
Interventions are being provided to target specific gaps in student achievement, as identified by various data points for meeting program

criteria. Student test scores are tracked three times a year. Additionally Title 1 staff collect data for progress monitoring minimally three times

a year. Interventions are provided a minimum of three times a week for identified students, and each of these interventions are monitored for

progress weekly. The shift to pre-teaching math concepts has enabled students to move through Everyday Math lessons with classmates.

Multiple repeated reading of texts and pre-reading of texts has increased fluency and comprehension for students. 
 
 
4. Describe how you ensure that students are rarely pulled from their regular classroom to receive supplemental instruction

through extended learning opportunities. 
 
Scheduling of student support is carefully reviewed to ensure that programming does not interfere with classroom teacher instruction.

Services are provided during independent student work time, and through extended day opportunities before school, during lunch recess or

after school.   
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Component 5: Title I and Regular Education Coordination 

 

 

 
1. In what ways do ongoing coordination and integration occur between regular education and supplemental Title I, Part A

programming - including services for children with Limited English Proficiency, if applicable? 
 
There is regular and ongoing coordination and integration by classroom teachers, Title 1 staff, and ELL staff to ensure appropriate levels of

support are provided to students. Through Professional Learning Community opportunities and common planning times, staff collaborate to

review present services for students and determine if changes are needed.  Our ELL distict coordinator also reviews student performance on

a regular basis. 
 
 
2. For schools with kindergarten: Describe the school's transition plan for preschool age children that involves more than a once a

year visitation to the kindergarten classroom. 
 
Families of incoming kindergarten students have several opportunities to learn about the district's all day kindergarten program. There is an

official district presentation by the kindergarten teachers, held at each building, as well as a posting of the presentation on the district

website, Staff also helps to familiarize parents with the school's website and the resources available there. The Family Center of Grosse

Pointe and Harper Woods hosts several evening events for parents about kindergarten readiness. In spring, students registered for

kindergarten have an individual appointment with a kindergarten teacher to gather some early literacy and numeracy readiness data points.

After the appointment teachers share this information with the parents of the incoming student, and families receive a student backpack full of

activities related to readiness, provided by Wayne Country and the Family Center. There is a evening fall family orientation prior to the start

of school, and families of kindergarten students are invited to meet the teacher and visit the classroom during teacher workdays. 
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Component 6: Instruction by Highly Qualified Staff 

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the Title I, Part A instructional
paraprofessionals meet the NCLB requirements
for highly qualified? Provide an assurance
statement regarding this.

Yes The District HR Department
ensures that TItle 1 staff meet the
NCLB requirements.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement regarding this.

Yes The District HR Department
ensures that all teachers meet
the NCLB requirement for highly
qualified.
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Component 7: High Quality and Ongoing Professional Development/Learning

 

 

 
1. What types of ongoing and sustained professional development/learning will the staff (teachers, principals, and

paraprofessionals) receive to work with Title I Part A eligible children in the Targeted Assistance program or in the regular

education program? 
 
Staff have received on-going professional development in the area of reading instruction. This has included the Reading and Writing

Workshop model, Lucy Calkins Units of Study, Fountas and Pinnell Reading Assessment training. This will be followed up with continual

support for small group instruction and strategy groups. Staff will continue to receive training in the new Grosse Pointe Writing Assessment

rubric in order to facilitate writing instruction and assessment aligned with Common Core.  Inter-building meetings will be used throughout the

year to continue to support best instructional practices in reading and writing workshop. Teachers have received training in the Everyday

Math Program as well as the math workshop instructional format. District meetings were held in spring, facilitated by Grade level content

leaders to review progress in social studies and science curriculum.  The district website will house resources and instructional materials for

staff, delineated by subject area and grade levels. NWEA Descartes reference enables teachers to gather targeted information for

differentiating instruction based upon RIT scores. 
 
 
2. If appropriate, what types of ongoing and sustained professional development/learning will be provided to parents, pupil

services personnel, and other staff who work with Title I Part A eligible children in the Targeted Assistance program or in the

regular education program? 
 
Title 1 staff host a program orientation meeting in the fall and gleans further information from parents about their child's learning styles and

needs. This builds the foundation for open communication between home and Title 1 staff as they work together to close the achievement

gap.  During the school year, they provide parent training on instructional strategies such as math algorithms. Title 1 staff are available at

parent teacher conferences in fall and spring, to share student progress and information on instructional strategies and support for success.

In addition, students present to their families the strategies they have learned and demonstrate the programs they use to support their

learning. At the end of the school year, parents and students gather to celebrate their progress, at which time, parents receive the passwords

and information for continued access to computer programs for summer learning.  During this celebration, families are encouraged to register

students for the Title 1 summer school, held in August.

At the district level, meetings are scheduled for Title 1 staff across buildings to collaborate and share resource materials. Additionally parent

meetings are scheduled for input about district programming and parent supports. 
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Label Assurance Response Comment Attachment
3. Your school's professional
development/learning plan or calendar is
complete.

Yes The PD calendar is set by the
district. Topics include teacher
evaluation, technology, and
content area training. Mason staff
will meet Sept. 2 to determine
topics for staff meetings, book
studies, and training needed for
the year.
Aug. 27: Goggle Docs, Visible
Thinking, Visible Learning
Aug. 28: Fountas & Pinnell
Reading Assessments, Guided
Reading Groups
Sept. 2: School Improvement RTI
Staff Meetings: 9/16, 9/23,
11/10,1/13, 2/24, 5/19
Vertical Team Meetings (K-2,3-
5,Dept): 9/30,11/18, 3/31, 5/26
Inter Building
Meetings:10/7,12/16,2/3,5/5
District PD: 10/31,11/4,1/2-
Teachers select sessions
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Component 8: Strategies to Increase Parental Involvement

 

 

 
1. How are parents involved in the design of the Targeted Assistance program plan? 
 
Parent input is a component of the design of the program. Parents are invited to participate in district surveys, district level meetings and

building meetings to ensure that the home school connection is strong to close the achievement gap. Parent input is solicited during

conferences to ensure that decisions are focused on their child's needs. 
 
 
2. How are parents involved in the implementation of the Targeted Assistance program plan? 
 
Parents are welcome partners in the implementation of the Title 1 program.  Parents can identify their child as needing Title 1 services.

Parents can ensure that their children participate in programming that occurs beyond the school day.  During conferences, both scheduled

and informal, parents provide important feedback to the Title 1 teacher about their child's classroom progress, areas of concern and factors

outside of school which may impact their child's school success. Parents are supported by Title 1 presentations for homework help through

explanations of instructional strategies and access to websites and tutorials. Parents are kept informed of their child's progress through

classroom teacher contacts, Title 1 staff contacts, and district report cards. 
 
 

 
4. Describe how the parent involvement activities outlined in Section 1118 e (1)-(5) and (14) and Section 1118 (f) are implemented. 
 
There is a published Elementary Program of Studies, updated yearly, that references Common Core and is provided at Back to School Night

in the fall.  Additionally the Elementary Report Card has a companion document that also references Common Core standards and

objectives.  Back to School Night begins the process of home school connections, which grows through consistent communication regarding

school programs, activities and assignments. The district website includes a parent component with information and websites as resources to

facilitate learning at home. Grosse Pointe Public Schools partners with the Neighborhood Club and Family Center, PTOs, and businesses

such as Beaumont Hospital to provide ongoing support to parents. Should the need arise, our district ELL coordinator will secure the support

for parents with limited English Proficiency. There is a district organization for parents of students with special needs, the Partnership for

Different Learners. Title 1 staff as well as classroom teachers support parents in all these areas. 
 

Label Assurance Response Comment Attachment
3. Are parents involved in the evaluation of the
Targeted Assistance program plan? How are
parents involved in the evaluation of the
Targeted Assistance program plan?

Yes The Title 1 teacher holds
conferences with parents during
the formal district scheduled fall
and spring conferences.
Conversations with parents help
the teacher make adjustments for
individual students plans  for
support, as well as changes
within the entire program. There
is a district meeting in spring as
an informal evaluation of the
program, as well as a parent
survey for more specific
feedback.

Parent Survey
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5. Describe how the parent involvement activities are evaluated. 
 
The district organizes meetings to ensure that parent input is collected regarding Title 1 programs and services.  At these meetings present

programs are discussed and parents are given the opportunity to offer suggestions for improvement. Along with that, parents give feedback

regarding current parent involvement activities, and ideas for enrichment and extensions are gathered for review and potential

implementation. The Title 1 teacher meets with parents during conference time, eliciting parent views on programs and any additional

supports needed. Feedback from parents and staff is key to evaluating the success or viability of any activity. 
 
 
6. Describe how the school-parent compact is developed. 
 
Parents and Title 1 staff review and edit the existing school-parent compact each year.  Prior to this meeting, our Title 1 teacher researches

existing Title 1 compacts for in-depth comparisons to ensure that we capture the important features for home school success. This parent

compact outlines the responsibilities of the staff and parents, as they work together to ensure students' academic achievement. 
 
 

 
8. How does the school provide individual student academic assessment results in a language parents can understand? 
 
NWEA summary reports and MEAP summary reports, with graphs and explanations, are provided along with report cards to parents of

individual students. At parent request, further explanations are provided by the classroom teacher, specialist, or building administrator. For

ELL students, our district ELL coordinator provides parents help in understanding this information in the language needed.   
 
 

 
10. Describe how the parent compact is used at elementary-level parent teacher conferences. 
 
At our school, the parent compact, outlining roles and responsibilities, is provided to parents as a part of their child's entrance into the Title 1

program.  This document is referenced during conferences as student's progress is reviewed. 
 

Label Assurance Response Comment Attachment
7. Do you have a Title I School-Parent
Compact?

Yes Parent Compact

Label Assurance Response Comment Attachment
9. Does the school have a Title I Parental
Involvement Policy/Plan?

Yes Parent Involvement
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Component 9: Coordination of Title I and Other Resources

 

 

 
1. Describe how the Federal, State and local programs are coordinated and integrated to serve eligible children. 
 
The district central office ensures that all federal state and appropriate local programs are coordinated and integrated to service the eligible

students. The Grosse Pointe Foundation for Public Education granted Title 1 students at Defer and Mason elementary schools funds for

Think Through Math. Local organizations provided a unique opportunity for students to experience horse back riding at the Grosse Pointe

Hunt Club.

 

 

 
 
 
2. Describe how the plan demonstrates coordination and integration of Federal, State and local programs and services in a manner

applicable to the grade levels of the school: violence prevention programs, nutrition programs, housing programs, Head Start,

adult education, vocational and technical education, and job training. 
 
The district uses federal, state and local funding for Free and Reduced cost breakfast and lunch programs at our elementary school. 
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Component 10: Ongoing Review of Student Progress

 

 

 
1. Describe how the progress of participating students is reviewed on an ongoing basis. 
 
Our school has a structured a review of data points in evaluating student progress three times a year. The NWEA math and reading scores

are central to this review, however, data from the MEAP, Grosse Pointe Writing assessment, and classroom assessments are all reviewed as

part of this progress monitoring.  Individual student data, as well as report card data, is reviewed by the Title 1 teacher, specialists, and the

building administrator.

As a part of this process, students achieving above the qualifying scores are exited from the Title 1 program but continue to be part of the

school wide review and eligible for RTI services.  Students whose NWEA scores have dropped significantly are brought up for child study to

ensure adequate supports. 
 
 
2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable

participating children to meet the State's challenging student achievement standards. 
 
The Title 1 program attempts to optimize supplemental learning resources and instruction to better meet the needs of students. The Title 1

teacher keeps in close communication with classroom teachers to support student work in all content areas.  Based upon progress

monitoring, instructional strategies are varied in scope to meet the needs of students, such as push in or pull out supports and use of

manipulatives, models or templates. New iPad apps and computer programs are added, based upon the recommendation of reliable

educational resources ( MACUL) to motivate learners and improve practice opportunities leading to improved achievement. Computer

programs such as IXL math, Moby Math, and Reading A-Z/RAZ-Kids, as well as other iPad apps help students to monitor their own progress.

 
 
 
3. Describe how teachers have been trained to identify students who need additional assistance or  how to implement student

achievement standards in the classroom based on the review of student progress. 
 
Teachers have utilized the Child Study process and Response to Intervention (RTI) process to identify students needing additional

assistance with their learning. PLC provides teachers with time to review and evaluate individual student progress and identify collaboratively

any students who may need to receive Title 1 support. District professional development in data analysis from  NWEA and Fountas & Pinnell

reading assessments, as well as RTI has helped staff with this identification process. Training in reading and writing workshop format has

helped teachers differentiate for a variety of learner's needs. Teachers have become more proficient in using the data to create small group

interventions and strategy groups. District staff have offered training in math workshop which also helps teachers to differentiate instruction

for, and progress monitor students who may be at risk.. Staff have worked together to determine RTI strategies and programs for students,

which may be coordinated with Title 1 services. 
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Evaluation  

 

NOTE:  This is NOT a Targeted Assistance Plan Rubric Requirement---but it IS part of  the process of Continuous School Improvement.  This

has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan. 

 
1. Describe how the school evaluates  the implementation of the Targeted Assistance program at least annually. 
 
At the school level, the number of students entering, exiting and sustained in the program is a measure of success.  Individual student data

on longitudinal growth is another measure of the success of the program. Classroom performance by a student, after the intervention has

been completed, also provides valid information about the success of the program. Classroom teachers, along with the Title 1 teacher and

Child Study team have the opportunity to review and evaluate student growth and achievement. Throughout the year, the Title 1 teacher

informally meets with classroom teachers to discuss the success of the program from the classroom teacher's point of view. 
 
 
2. Describe how  the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement. 
 
The Title 1 teacher reviews the performance of students in the program on MEAP and carefully analyzes the data for any further instructional

support needed. Individual performance within content strands helps the Title I teacher move students to a higher level of achievement. A

review of student performance on MEAP and NWEA provides evidence of the impact of the targeted assistance program. Local assessments

such as the Grosse Pointe Writing Assessment, along with content area assessments and classroom assessment also provide a picture of

the impact of the program on student achievement. 
 
 
3. Describe how  the school determines whether the Targeted Assistance program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards. 
 
Collecting individual student data from standardized tests such as NWEA which creates a student growth target, along with the report card,

which identifies levels of proficiency in achieving standards, are used to determine whether the program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards.  
 
 
4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure

continuous improvement of eligible students in the Targeted Assistance program. 
 
If student growth is minimal after examination of data points, then the service model is reviewed and revised to ensure that it is correctly

targeting the specific needs of students.  Data from the cohort group is also reviewed to ensure continuous improvement.  Influential

components such as the fidelity of service, student participation, and home support are also examined as part of the individual student

achievement profile.  
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Overview

 
Plan Name

 
Title 1 Targeted Assistance 2014-2015

 
Plan Description

 
Title 1 Targeted Assistance 2014-2015
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Mason Elementary School will

become proficient in their reading skills and
concepts.

Objectives:	1
Strategies:	4
Activities:	7

Academic $1150

2 All students will become proficient writers. Objectives:	1
Strategies:	5
Activities:	7

Academic $850

3 All students at Mason Elementary School will be
proficient in mathematics

Objectives:	1
Strategies:	5
Activities:	6

Academic $1250
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Goal 1: All students at Mason Elementary School will become proficient in their reading skills

and concepts.

 

Strategy 1:  
Reading Instruction Block - Teachers will allocate a specific block of time for reading instruction. There will be a minimum of 45 minutes per day for reading instruction.  
Research Cited: Lucy Calkins- The Reading & Writing Project" Lucy Calkins- The Reading & Writing Project N.p. n.d. Web 07 Aug. 2013: Calkins L. (2010) A Guide to

the Reading Workshop. Heinemann, New Hampshire. Reading instructions starts with a minimum of 45 minutes of reading instruction per day. District focus supports

increased reading opportunities, understanding that reading volume predicts reading comprehension and literacy proficiencies. 
Tier: Tier 1 

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in reading comprehension in English Language Arts by 06/01/2022 as measured by State of Michigan
Assessment.

Activity - Reading Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize the Readers Workshop instructional
approach, following the units of study for mini-lessons, and
including the components of Independent reading time,
instructional strategy groups, guided reading groups, books
clubs, and other resources.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $0 No Funding
Required

Classroom
teachers
will provide
this
instruction
for their
students.
Special
Education
teachers
will provide
this
instruction
as
determned
by a
student's
IEP.

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Parent Support for Reading - Staff will provide helpful guidelines and materials, website information and strategies for at-home practice and reinforcement of reading.

Parents will be notified at Back to School night, September 9, the policies and procedures for reading at home. One Book One School will be launched at Back to

School night. 
Research Cited: Parents are provided resource for "at home" reading practice.  Research Marzano, Rpbert K/. Water. Timothyhy, McNulty, Brian A. School Leadership

That Works" From Research to Results. Alexandria, Virginia; Association for Supervision and Curriculum Development; Aurora Colorado. Mid-continent Research for

Education and Learning (2005) 
Tier: Tier 1 

 ELA Grade Level Leaders will model and support teachers for
the extended implementation of readers workshop including
guided reading, strategy groups and close reading. Additional
professional development will be available for teachers through
the use of Professional Learning Community (PLC)
collaboration, classroom rounds, "visiting days." on-line
webinars, and other available websites and conferences.
Teachers may order supplemental materials to support this
goal or seek workshops to expand their expertise.

Professiona
l Learning

Tier 1 Implement 09/03/2014 06/05/2015 $200 General
Fund

English
Language
Arts K-5
Grade
Level
Leaders,
Reading
Specialists,
and other
teacher
leaders will
support this
professiona
l learning.
Classroom
teachers
will utilize
PLC
collaboratio
n to
continue
this
professiona
l
developme
nt.

Activity - Reading Logs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Data Driven Decision Making - Teachers will utilize data driven decision making to support reading instruction. 
Research Cited: SuFour, R;, DuFour, R., Eaker R., Many T. (2006) Learning by doing: A handbook for professional leaning communities at work. Solution Tree:

Indiana. Data represents information to inform practice, supporting informed decisions within the learning process allowing for a basis of comparison. Common

assessments and classroom assessments are used. 
Tier: Tier 1 

Teachers will provide reading calendars, logs, on-line
resources, blogs, etc. to track home reading. Teachers may
provide book bags to reinforce reading skills ast home.

Parent
Involvemen
t

Tier 1 Implement 09/09/2014 06/05/2015 $100 General
Fund

Classroom
teachers,
resosurce
room
teacher and
reading
specialist
will provide
resources
to parents.

Activity - One Book One School Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each family at Mason will begin by reading the same book.
Parents will receive a free copy of the book at Back to School
Night, along with a special bookmark that serves as a calendar
for family reading of assigned chapters.

Parent
Involvemen
t

Tier 1 Implement 09/09/2014 11/08/2014 $300 General
Fund

Classroom
teachers
will
introduce
the book.
Parents will
be
supported
through
calendars,
bookmarks,
and
activities
throughout
the month.
The school
wide event
will begin
with an
assembly
and end
with a
culminating
family
movie
night.
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Strategy 4:  
Supplemental Assistance for Title 1 Part A eligible students - Using an RTI model, teachers will provide supplemental supports and instruction along with extended

opportunities for students to practice and increase their reading skills. 
Research Cited: Assisting students struggling with reading: Response to Intervention and multi-tier intervention for reading in the primary grades. A practice guide. (

NCEE 2009-4045). Institute of Education Sciences, U.S. Department of Education. Recommendations cover how to design a multi-tier intervention program, adjust

instruction to help struggling readers, and monitor student progress.

Carnine, D.W., Silbert J., Kame'enui E.J., Tarver, S.G. & Jungjohann, K (2006) Teaching struggling and at-risk readers: A direct instruction approach. Upper Saddler

River, NJ: Parson Merrill Prentice Hall 
Tier: Tier 2 

Activity - Data Analysis Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Assessment, grouping and instruction will be determined by the
regular review of Fountas and Pinnel levels, NWEA data and
teacher observation of sill levels. The goal is identification of
individual students who need additional time and support for
learning, feedback of teaching strategies effectiveness,
program/curriculum concerns, and improvement for individual
teachers and PLC teams.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $300 General
Fund

Classroom
teachers,
reading
specialists,
resource
room
teachers
and
administrati
on

Activity - Professional Development- F & P Reading
Assessment

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utillize a common coding system when
administering Fountas and Pinnell Reading assessment to
students in order to determine instructional as well as
independent reading levels. Teachers will collaborate at grade
levels to review coding and analyze results. Student
assessment sheets will be collected at the end of the school
year.

Direct
Instruction

Tier 1 Implement 08/28/2014 06/05/2015 $200 General
Fund

Mauareen
Bur,
Reading
Specialists,
ELA district
grade level
leaders,
classroom
teachers,
administrat
ors

Activity - Extended learning opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: All students will become proficient writers.

 

Strategy 1:  
Data Driven Decision Making - Teachers will utilize data driven decision making as determined by the Grosse Pointe Writing test. Each fall teachers receive data from

the Grosse Pointe Writing Assessment from the previous spring. Data is reviewed and analyzed to determine areas of focus for instruction for the year. 
Research Cited: Daily wriiting time has been show in research to be effective ( Calkins, Graces, Allington, 6+1 Writing Traits, Grosse Pointe Writing Research.. Lucy

Calkins- The Reading & Writing Project. N.p. n.d. Web 07 August 2013. Learning by Doing: A HAndbooks for Prefessional Learning Communities at Work. " Oregon

Educator Professioanl Development N.p. n.d. Web 07 Aug. 2013. The guide examines 16 different protocols for PLC conversations and activiities. Teachers meet

weekly within PLC to analyze data from standardized and classroom assessments in order to guide instruction. McCaig, Roger A. Learning to write:A model for

curriculum and assessment (4th ed). Grosse Pointe, MI; Scool Reserach Services. ( Available from the author, 896 Washington Rd. Grosse Pointe, MI 48230). Dr.

McCaig's belief is that both testing and teaching should be aligned as closely as possible with present and future needs involving life experiences with writing. Dr.

McCaig was instrumental in developing the Grosse Pointe Writing Test for the Grosse Pointe School District. 
Tier: Tier 1 

The Title 1 teacher will collaborate with the reading specialist
and classroom teachers to support extended learning
opportunities in reading instruction to the level needed by
students. Students will use resources such as Success Maker,
SIPPS by Developmental Studies, and iPads for programs
such as Raz-Kids, Reading A-Z, Scholastic Reader and
Scholastic News Online to support increased learning
opportunities.

Academic
Support
Program

Tier 2 Implement 09/03/2014 06/05/2015 $50 Title I Part
A

Title I
teacher,
reading
specialist,
classroom
teachers
and
principal
are
responsible
for this
activity.

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in writing skills in English Language Arts by 06/01/2022 as measured by state assessments.

Activity - Formative Writing Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will give practive GP Writing Assessments for each
marking periods,using the scoring rubric to assess their
students' progress.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $0 No Funding
Required

Classsroom
teachers,
resource
room
teacher,
principal
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Strategy 2:  
Spelling Instruction - Instruction will focus on the high frequency words appropriate for mastery at each grade level. 
Research Cited: igh Frequency Words-Amazing Facts" What are the High Frequency Words? N.p.,n.d. WEb 07 Aug. 2013. The words in this word bank are listed in the

oder fo their frequency of use in everyday writing. The first 25 words are used in 33% of everyday writing; the first 100 words appear in 50% of adult and student writing,

and the first 1, 000 words are used in 89% of everyday writing. " My Reading Specialist. com Why High Frequency Words are So Important N.P.,n.d. Web 07,

Aug.2013. The Fry Word list or "instant words" are widely accepted to contain the most used words in reading and wreiting. The lsit is divided into ten levels and then

divided into groups of twenty-five words, based upon frequency of use and difficulty. 
Tier: Tier 1 

Strategy 3:  
Writing Conventions - Teachers at each grade level will identify key writing conventions for instruction and mastery. Common core skills and the rubrics from the Units

of study and rubric for conventions for the Grosse Pointe Writing may be guides in this instruction.

 
Research Cited: Lucy Alkins-The Reading & Writing Project" Lucy Calkins- The Reading & Writing PRoject. N.p.,n.d. Web 07 Aug.2013. This book includes information

Activity - Professional Development-GP Writing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

teachers will have training in the use of the revised Grosse
Pointe Writing Assessment Rubric, and will apply this training
to their formative student assessments.

Professiona
l Learning

Tier 1 Implement 09/03/2014 06/05/2015 $300 General
Fund

Teacher
Coordinator
s for
revising the
Grosse
Pointe
Assessmen
t, ELA
Grade
Level
Leaders,
teacher
leaders,
administrat
ors

Activity - Word Study Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instruction will focus around the use of mini-lessons, word
walls, and word study. Common Core Tier 2 Vocabulary will be
introduced through reading and writing activities.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $200 General
Fund

Classroom
teachers,an
d resource
room
teacher are
responsible
.
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on assessment, thematic studies, writing throughout the day, reading/writing relationships, publication, curriculum development, nonfiction writing and home/school

connections. Conversastions are stressed in the context of puhblication. "Teaching the Features of Effective Writing." N/p/,n.d. WEb 07 Aug.2013/ http://www.

learnnc.org/lp/editions/few/679 Rather than eliminating instruction in conventions, the Features of Effective Writing model, puts conventions in their propers place in the

writing process-at the end where they can be considered only after students have revised their writing for the other four features, as they prepare to publish their work."

6 +1 Trait@ Writing Model of Instruction & Assessment/. Education Northwest 6=1 Trait Writing Model of Instruction Education Northwest, N.p., n.d. WEb.07 Aug 2013.

The 6+1 TraitModel of Instruction & Assessment provides a common language for teachers and students to communicate about the characteristics of writing, and

establishes a clear vision of what good writing looks like. 
Tier: Tier 1 

Strategy 4:  
Daily Scheduled Writing Block - Students will be provided with a 45 minute block of time each day for writing instruction and practice. 
Research Cited: Lucy Calkins- The Reading & Writing Project". Lucy Calkins- The Reading & Writing Project. N.p.,n.d. Web 07 Aug.2013. This book includes

information on assessment, thematic studies, writing throughout the day, reading/writing relationships, publication, curriculum development, nonfiction writing, and

home/school connections. Calkins stresses the importance of consistent daily writing. "6+1 Trait Writng Model of Instruction and Assessemnt". 6+1 TRaingWriting

Model of Instruction and Assessment I Education Northwest. N.p.,n.d. Web 07 AUg.2013. The 6+1 Trait WRiting Model of Instruction & Assessment provides a

common language for teachers and students to communicate about the characteristics of writing and establishes a clear viision of what good writing looks like. 
Tier:  

Activity - Exit Skills Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Grade level teachers will create exit skills for writing
conventions, appropriate for their learners

Direct
Instruction

09/03/2013 06/01/2014 $0 No Funding
Required

Classroom
teachers
and
resource
toom
teacher are
responsible
with
administrati
ve support.

Activity - Writing Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 5:  
 Supplemental Assistance for Title 1 Part A eligible students - Using an RTI model, teachers will provided extended support, additional resources and supplemental time

for struggling students to gain writing proficiency. 
Research Cited: Supporting Struggling Writers in the Elementary Classoom. Kids InSight Series K-12. ED463549 cites the effectiveness of using individual writing

strategy instruction within a writing process classroom. Research in Wriitng Instruction: What We Know and What We Need to KNow: Gary A Troia Michigan State

University.  M. Pressley, A Billman, k  Perry, K. Refitt & J.M. Reynolds ( Eds) Shaping literacy achievement: Research we hare, research we need. New York Guilford

Press.  Connecting the  Dots in a Research PRogram to Develop, Implement, and Evaluate Strategic Literacy Interventions for Struggling Readers and Writers by Carol

Sue Englert. MSU, APril 2009, notes the importance of text structure instruction with the provision of instructional scaffolds to support student's participation in literacy

discourse and strategies to advance independent performance. 
Tier:  

Teachers will utilize the writing workshop approach, with
instructional materials developed by Oakland Schools K-5
Writing Units of Study

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $0 No Funding
Required

Classroom
teachers
and the
resource
room
teacher are
responsible
with
support
from
administrati
on.

Activity - Constructed Responses Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate writing instruction around the use of
constructed responses as part of the Math, Science and Social
Studies curricula.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $0 No Funding
Required

Classroom
teachers
and the
resource
room
teacher,
are
responsible
with
administrati
ve support.

Activity - Writing Blitz Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 3: All students at Mason Elementary School will be proficient in mathematics

 

Strategy 1:  
Fact Fluency - Students will master basic facts appropriate to their grade level as measured by district assessments. 
Research Cited: "Teachers" Scholastic Teachers. N.p., n.d. Web.07Aug.2013.,Teaching the basic math facts leads to success in other areas of mathematics.

"Evaluating and Comapring Interventions Designed to Enhance Math Fact Accuracy and Fluency" Cover, Copy and Compare Versus Taped Problems- S pring"

Evaluating and  Comparing Intervetions Desgined to Enhance Math Fact Accuracy and Fluency: Cover, Copy and Compare Versus Taped PRoblems- SPringer. N.p.

01 MAr. 2007. Web .7 Aug. 2013. Utilize appropriate methods when teaching the math facts.

 
Tier: Tier 1 

Strategy 2:  
Data Driven Decision Making - Teachers will use data from NWEA-MAP math scores as well as MEAP math scores and individual Everyday math unit tests to make

decisions about student learning.  Data will help teachers develop and target instructional strategies to support all students. 

One full day intensive writing support will be provided to fourth
and fifth students who do not achieve grade level scores on the
Grosse Pointe Writing Assessment, or a satisfactory level of
proficiency on the fourth grade MEAP.

Direct
Instruction

Tier 2 Implement 04/13/2015 05/04/2015 $350 General
Fund

classroom
teachers,
reading
specialist,
Title 1
teacher.
resource
room
teacher,
speech
pathologist

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  of Level 1 or Level 2  in Mathematics by 06/01/2022 as measured by the State of Michigan Assessment.

Activity - Fact Fluency Resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize a variety of resources including FASTT
Math and IXL computer programs,iPad apps, flash cards,
interactive Smartboard activities, music and worksheets to help
students learn and master math facts.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $100 General
Fund

Classroom
teachers
and
resource
room
teacher are
responsible
.
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Research Cited: Schmoker, Michael k. " Synthesis: From Successful Systems to a New Improvement literacy'> Opportunities for Immediate , Unprecedented

Achievement". The Results Fieldbook" Practical Strategies from Dramatically Improved Schools. Alexandria, VA; Association for Supervision and Curriculum

Development, 2001 N. pag. Print. Ongoing assessment and data analysis leads to improved student achievement. 
Tier: Tier 1 

Strategy 3:  
Math Instruction Block - Time alloted to math instruction will be a minimum of 60 minutes per day. 
Research Cited: Third International Mathematics and Science Study ( TIMSS) Schmidlt, McKinight & Raizen, 1997) Mokros, Janic R., Susan Jo Russell, and Karen

Economopoulos."Finding Time and a Place for MAth." Beyond Arithemetic: Changing Mathematics in the Elementary Classroom. Palo Alto, CA: Dale Seymour

Publications, 1995.N. pag. PRint. Schmoker, Michael J. Results Now" How We Can Achieve Unprecedented Improvements in Teaching adn LEarning. Alexandria, VA.:

Associastion for Supervision and Curriculum Development, 2006. Print. Mathemtatic Instruction need sto be a priority within the student day. Secure, protected time of

at least 60-90 minutes each day is recommended. 
Tier:  

Activity - Summative and Formative Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be assessed using NWEA ( MAP) testing three
times per year, MEAP annually and Everyday math chapter
tests at the conclusion of each unit. Teachers will use that data
to inform their instruction and determine students' needs.

Direct
Instruction

Tier 1 Implement 09/04/2014 05/15/2015 $200 General
Fund

Classroom
teachers
and the
resource
room
teacher are
primarily
responsible
with the
support of
the district
technology
staff,
computer
lab
assistant
and
principal.

Activity - Use of Math Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 4:  
Parental Support - Parents will be given opportunities to learn algorithms and math concepts in order to support their child's learning at home. 
Research Cited: "Brochure: Helping Your Child Learn Mathematics." Brochure: Helping Your Child learn Mathematics. N.p., n.d. Web. 07 Aug. 2013. Parent

involvement in student academic tasks leads to motivation and achievement. 
Tier: Tier 1 

Strategy 5:  
Supplemental Assistance for Title 1 Part A eligible students - Using an RTI model, teachers will provide supplemental instruction and materials along with extended time

for struggling learners to practice math skills.  
Research Cited: Response to Intervention strategies for students struggling in math indicates that students benefit from support in gaining proficiency in Foundations of

Teachers instruct using the full range of Everyday Math
Journals, games, manipulatives, technology, problem solving
activities and written constructed responses in a workshop
setting.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $300 General
Fund

Classroom
teachers,
and
resource
room
teacher are
responsible
.

Activity - Teach Math Across the Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Time allotted to math instruction will be disburded throughout
the day and integrated into Social Studies, Science and
Language Arts when opportunities arise

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $0 No Funding
Required

Classroom
teachers,
special
subject
teachers,
resource
room
teacher will
be
responsible
.

Activity - Parent Communication Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents will be able to better particiapte in their child's
mathematics learning as they are given opportunities to learn
math concepts and algorithms. The school will employ the use
of newsletters, Back To School Night, Parent Teacher
Conferences, websites, Homelinks and homework, games and
other appropriate teaching and learning materials

Parent
Involvemen
t

Tier 1 Implement 09/09/2014 06/05/2015 $250 General
Fund, Title I
Part A

Classroom
teachers,
administrat
ors, special
educaiton
teachers,
Grade level
Leaders,
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Math/Whole Numbers and Operations, the underlying structure of world problems and daily practice with fact fluency. Education North West: Math Interventions What

Strategies Work for Struggling earners, indicates that systematic and explicit instruction,  use of manipulatives , pictures and graphs, along with peer assisted

instruction supports at risk learners. These same strategies are also listed in the Institute of Education Sciences: What Works Clearinghouse: Assisting Students

struggling with Math: Response to Intervention for Elementary and Middle School April 2009) 
Tier: Tier 2 

Activity - Supplemental learning opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Using an RTI approach, the Title 1 teacher will coordinate push
in and pull out instructional support for eligible students. The
tiltle 1 teacher will use PinPoint math to diagnose areas for
targeted instructional support. Students will practice math skills
on iPads using a variety of apps matched to specific skills,
operations and concepts as well as  IXL, Moby Math, Think
Through Math and other Everyday Math apps.

Academic
Support
Program

Tier 2 Implement 09/03/2014 06/05/2015 $400 Title I Part
A, General
Fund

Title 1
teacher,
classroom
teachers
with the
support of
the
principal
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

General Fund

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Extended learning
opportunities

The Title 1 teacher will collaborate with the
reading specialist and classroom teachers to
support extended learning opportunities in reading
instruction to the level needed by students.
Students will use resources such as Success
Maker, SIPPS by Developmental Studies, and
iPads for programs such as Raz-Kids, Reading A-
Z, Scholastic Reader and Scholastic News Online
to support increased learning opportunities.

Academic
Support
Program

Tier 2 Implement 09/03/2014 06/05/2015 $50 Title I
teacher,
reading
specialist,
classroom
teachers
and
principal
are
responsible
for this
activity.

Parent Communication Parents will be able to better particiapte in their
child's mathematics learning as they are given
opportunities to learn math concepts and
algorithms. The school will employ the use of
newsletters, Back To School Night, Parent
Teacher Conferences, websites, Homelinks and
homework, games and other appropriate teaching
and learning materials

Parent
Involvemen
t

Tier 1 Implement 09/09/2014 06/05/2015 $100 Classroom
teachers,
administrat
ors, special
educaiton
teachers,
Grade level
Leaders,

Supplemental learning
opportunities

Using an RTI approach, the Title 1 teacher will
coordinate push in and pull out instructional
support for eligible students. The tiltle 1 teacher
will use PinPoint math to diagnose areas for
targeted instructional support. Students will
practice math skills on iPads using a variety of
apps matched to specific skills, operations and
concepts as well as  IXL, Moby Math, Think
Through Math and other Everyday Math apps.

Academic
Support
Program

Tier 2 Implement 09/03/2014 06/05/2015 $200 Title 1
teacher,
classroom
teachers
with the
support of
the
principal

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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Word Study Instruction will focus around the use of mini-
lessons, word walls, and word study. Common
Core Tier 2 Vocabulary will be introduced through
reading and writing activities.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $200 Classroom
teachers,an
d resource
room
teacher are
responsible
.

Data Analysis Assessment, grouping and instruction will be
determined by the regular review of Fountas and
Pinnel levels, NWEA data and teacher observation
of sill levels. The goal is identification of individual
students who need additional time and support for
learning, feedback of teaching strategies
effectiveness, program/curriculum concerns, and
improvement for individual teachers and PLC
teams.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $300 Classroom
teachers,
reading
specialists,
resource
room
teachers
and
administrati
on

Writing Blitz One full day intensive writing support will be
provided to fourth and fifth students who do not
achieve grade level scores on the Grosse Pointe
Writing Assessment, or a satisfactory level of
proficiency on the fourth grade MEAP.

Direct
Instruction

Tier 2 Implement 04/13/2015 05/04/2015 $350 classroom
teachers,
reading
specialist,
Title 1
teacher.
resource
room
teacher,
speech
pathologist
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One Book One School Each family at Mason will begin by reading the
same book. Parents will receive a free copy of the
book at Back to School Night, along with a special
bookmark that serves as a calendar for family
reading of assigned chapters.

Parent
Involvemen
t

Tier 1 Implement 09/09/2014 11/08/2014 $300 Classroom
teachers
will
introduce
the book.
Parents will
be
supported
through
calendars,
bookmarks,
and
activities
throughout
the month.
The school
wide event
will begin
with an
assembly
and end
with a
culminating
family
movie
night.

Fact Fluency Resources Teachers will utilize a variety of resources
including FASTT Math and IXL computer
programs,iPad apps, flash cards, interactive
Smartboard activities, music and worksheets to
help students learn and master math facts.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $100 Classroom
teachers
and
resource
room
teacher are
responsible
.

Professional
Development- F & P
Reading Assessment

Teachers will utillize a common coding system
when administering Fountas and Pinnell Reading
assessment to students in order to determine
instructional as well as independent reading
levels. Teachers will collaborate at grade levels to
review coding and analyze results. Student
assessment sheets will be collected at the end of
the school year.

Direct
Instruction

Tier 1 Implement 08/28/2014 06/05/2015 $200 Mauareen
Bur,
Reading
Specialists,
ELA district
grade level
leaders,
classroom
teachers,
administrat
ors
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Supplemental learning
opportunities

Using an RTI approach, the Title 1 teacher will
coordinate push in and pull out instructional
support for eligible students. The tiltle 1 teacher
will use PinPoint math to diagnose areas for
targeted instructional support. Students will
practice math skills on iPads using a variety of
apps matched to specific skills, operations and
concepts as well as  IXL, Moby Math, Think
Through Math and other Everyday Math apps.

Academic
Support
Program

Tier 2 Implement 09/03/2014 06/05/2015 $200 Title 1
teacher,
classroom
teachers
with the
support of
the
principal

Professional
Development-GP
Writing

teachers will have training in the use of the revised
Grosse Pointe Writing Assessment Rubric, and
will apply this training to their formative student
assessments.

Professiona
l Learning

Tier 1 Implement 09/03/2014 06/05/2015 $300 Teacher
Coordinator
s for
revising the
Grosse
Pointe
Assessmen
t, ELA
Grade
Level
Leaders,
teacher
leaders,
administrat
ors

Reading Logs Teachers will provide reading calendars, logs, on-
line resources, blogs, etc. to track home reading.
Teachers may provide book bags to reinforce
reading skills ast home.

Parent
Involvemen
t

Tier 1 Implement 09/09/2014 06/05/2015 $100 Classroom
teachers,
resosurce
room
teacher and
reading
specialist
will provide
resources
to parents.
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Summative and
Formative Assessments

Students will be assessed using NWEA ( MAP)
testing three times per year, MEAP annually and
Everyday math chapter tests at the conclusion of
each unit. Teachers will use that data to inform
their instruction and determine students' needs.

Direct
Instruction

Tier 1 Implement 09/04/2014 05/15/2015 $200 Classroom
teachers
and the
resource
room
teacher are
primarily
responsible
with the
support of
the district
technology
staff,
computer
lab
assistant
and
principal.

Parent Communication Parents will be able to better particiapte in their
child's mathematics learning as they are given
opportunities to learn math concepts and
algorithms. The school will employ the use of
newsletters, Back To School Night, Parent
Teacher Conferences, websites, Homelinks and
homework, games and other appropriate teaching
and learning materials

Parent
Involvemen
t

Tier 1 Implement 09/09/2014 06/05/2015 $150 Classroom
teachers,
administrat
ors, special
educaiton
teachers,
Grade level
Leaders,

Use of Math Workshop Teachers instruct using the full range of Everyday
Math Journals, games, manipulatives, technology,
problem solving activities and written constructed
responses in a workshop setting.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $300 Classroom
teachers,
and
resource
room
teacher are
responsible
.
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No Funding Required

Professional
Development

 ELA Grade Level Leaders will model and support
teachers for the extended implementation of
readers workshop including guided reading,
strategy groups and close reading. Additional
professional development will be available for
teachers through the use of Professional Learning
Community (PLC) collaboration, classroom
rounds, "visiting days." on-line webinars, and other
available websites and conferences. Teachers
may order supplemental materials to support this
goal or seek workshops to expand their expertise.

Professiona
l Learning

Tier 1 Implement 09/03/2014 06/05/2015 $200 English
Language
Arts K-5
Grade
Level
Leaders,
Reading
Specialists,
and other
teacher
leaders will
support this
professiona
l learning.
Classroom
teachers
will utilize
PLC
collaboratio
n to
continue
this
professiona
l
developme
nt.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Exit Skills Grade level teachers will create exit skills for
writing conventions, appropriate for their learners

Direct
Instruction

09/03/2013 06/01/2014 $0 Classroom
teachers
and
resource
toom
teacher are
responsible
with
administrati
ve support.
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Constructed Responses Teachers will incorporate writing instruction
around the use of constructed responses as part
of the Math, Science and Social Studies curricula.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $0 Classroom
teachers
and the
resource
room
teacher,
are
responsible
with
administrati
ve support.

Reading Workshop Teachers will utilize the Readers Workshop
instructional approach, following the units of study
for mini-lessons, and including the components of
Independent reading time, instructional strategy
groups, guided reading groups, books clubs, and
other resources.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $0 Classroom
teachers
will provide
this
instruction
for their
students.
Special
Education
teachers
will provide
this
instruction
as
determned
by a
student's
IEP.

Writing Workshop Teachers will utilize the writing workshop
approach, with instructional materials developed
by Oakland Schools K-5 Writing Units of Study

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $0 Classroom
teachers
and the
resource
room
teacher are
responsible
with
support
from
administrati
on.
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Teach Math Across the
Curriculum

Time allotted to math instruction will be disburded
throughout the day and integrated into Social
Studies, Science and Language Arts when
opportunities arise

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $0 Classroom
teachers,
special
subject
teachers,
resource
room
teacher will
be
responsible
.

Formative Writing
Assessments

Teachers will give practive GP Writing
Assessments for each marking periods,using the
scoring rubric to assess their students' progress.

Direct
Instruction

Tier 1 Implement 09/03/2014 06/05/2015 $0 Classsroom
teachers,
resource
room
teacher,
principal
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